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Multi-site Management Examples: Schaeffler

Schaeffler Nortn America Home | Contact | Sitemap |

Company
Worldwide
Sectors & Key Industries
Products / Services
Aftermarket
Press Office
Media Library
Careers

Job search USA Schaeffler is a dynamic global technology company and its success has been a result of its

entrepreneurial spirit and long history of private ownership. As a partner to all of the major automobile
Job search Canada £
manufacturers, as well as key players in the aerospace and industrial sectors, we offer you many
development opportunities.

In addition we provide excellent work environment, so together we move the world.

Job search South America

Job search Eurape & Asia
Padific

Events

Your opportunities Your career Why Schaeffler?

Why Schaeffler?

Benefits

Opportunities with Schaeffler A

Schaeffler Academy ki )\ Pt .
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Schaeffler is one of the largest

Contact & Service
4 Professionals

Our corporate culture is

Events characterized by optimism, bearing manufacturers in the
= 31 Manufacturing & Warehouse drive and the will to succeed. world, a leading systems and
»
i Croun Eniiinet oaram Our philosaphy focuses on development partner to the
Sales promoting and challenging its automotive, industrial and

4] Apprenticeship employees. aerospace market.

4] Cooperative Program Get started today, discover

the many career choices at

And a great place to
work.+] more

Schaeffler and 1 2pply now.

Schaeffler Academy
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Imprint |
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FURTHER INFORMATION

+1 Company
4] FAQ
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CANDIDATE PORTAL

Access our 4] candidate portal

If you'd like to experience
more about Schaeffler on
video, please click -4 here

FOLLOW US ON

LinkedIn

facebook

YouTube
Twitter




Multi-site

Schaeffler France

Entreprise
Dans le monde
Branches & Applications
Produits & Services
Aftermarket

Presse

Médiathéque

Offres d'emploi
Forums de recrutement et
workshaps

Evénementiel
Fournisseurs

Vente
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Management Examples: Schaeffler

Accuell | Contact | Plandusie | Mentionslégales | Protection des données | Conditions d'utilisation

Carriére
Nous concevons la mobilité de demain

Quelque 86 600 employés répartis dans plus de 170 usines et agences commerciales veillent 3 ce que
notre mande n'arréte pas de bouger.

«Une entreprise ne vaut que ce que valent ses collaborateurss — cette devise est constamment appliquée
par Schaeffler Group. Notre entreprise familiale combine une orientation stratégique & long terme avec
des méthodes de management trés modernes et des postes attractifs. La créativité, la réactivité et la
grande motivation personnelle des collaborateurs garantissent natre avance sur la concurrence, Le
persannel peut évoluer grice & la formation continue. De nombreuses possibilités d'évolution de carrigre
sont offertes tant en interne qu'au travers de mutations vers les autres marques de Schaeffler Group

4 Dffres d'emplol

4 Forums de recrutement et workshops

SCHAEFFLER

- Ly

Jobs

- Offres d'emplal

trendence

—Em—
EUROPE'S

500

Top Employers

@ Schaeffler France SAS 2017
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Multi-site Management Examples: Schaeffler

Schaeffier Italla Home | Contatto | Panoramica | Proprietd | Privacy | Condizioni di Utilizzo

SCHAEFFLER

= LLL

]

Azienda

Monda

Settori & Applicazioni

Prodotti & Servizi

Aftermarket

Stampa

Biblioteca digitale

Sty Carriera professionale ot
Offerte di lavoro nel Gruppa Diamo forma alla mobilita del domani 41 Offerte dl lavoro
Lavorare alla Schaeffler Circa B6.600 © i in oltre 170 e consociate i rali assicurano che il nostro
Italia mondo rimanga in movimento.
Eventi LUn‘azienda & valida tanto quanto sono validi | suci collaboratori™ - questo & il principio applicata can
Formit coerenza dal Gruppo Schaeffler. La Schaeffler unisce obiettivi strategici a lungo termine ai pits moderni EUROPE'S
ornitori
metodi di gestione dei posti di lavero. Creativit3, dinamismo ed una spiccata volonta di successo dei
Vendite collaboratori garantiscana il nostro vantaggio compy . Corsi di continui

Ia formazione. Internamente e tramite lo scambio fra | marchi del Gruppo Schaeffler vengono offerte Top Employers
passibilits di miglioramento professionale ¢ di carriera.

-4 Offerte dl lavora nel Gruppo

4 Lavorare alla Schaeffler |

goEOoa

© Schaeffler Italia S.r.l. 2017
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Multi-site Management Examples: Schaeffler
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Multisite Management Examples: Schaeffler

Aspects of
Multisite Management

Corporate Layout and Design

Shared Content Components

Individual local additions




Multi-site Management Examples: MAN
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Why Multi-Site Management?

Immediate Brand recognition Enforce Marketing Messages
Prevention of rogue designs Provide Approved Content
Functional Security Allow For Local Changes

[ Layout Reuse } [ Content Reuse }
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Corporate Master Spain

Content Structure

Media

Content Structure
Local Templates

Layout

Content Structure
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Sharing o I France
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Media
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Sharing Content on different sites

[ Content reuse }

—[Push ] . e Updates are mandatory

- e Local modifications are unusual
Publishing model _
for shared content n _
4[ Pull ] e Updates are optional

e Local modifications are typical

f Overwrite ] - e Overwrite local modification
Update mode ) e Typically used in Push model
for shared content ) -
Custom ] L e Merge (may be difficult)
h e Abort

B c-Spirit



Sharing Content on different site

[ Content reuse }

Translation model
for shared content

4[ Media reuse

F

—[ Local translation ]
—[ Centralized translation ]

-
(.

Global media pool ]

, Local copies of media ]

—_

—

—_

—

Translation in
client project

Translation in
master project
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Details: Localization and Translation

ﬂstSpirit

Master

United Kingdom

Switzerland

B c-Spirit
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Localization

& Translation
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Localization

& Translation

Home - N
SHoP NEW
ARRIVALS
@ coLor

PRICE

N fi o

Follow Us

3 create secton

Contents for translation: en > de-CH

Banner title
NEW COLLECTICN

Picture

Enew_cmlectmn_masler

Keywords (SEOQ)
Mens, Summer Collection, Business, City Life

X Cancel

Banner title
NEUE KOLLEKTICN

Picture

E—- new_collection_ch

Keywords (SEQ)

Manual Translation within
FirstSpirit

External Translation, via

Translation Mem

Cloud-based Translation Service

sz
810034

O KEW ARRIVAL

e

Stvaight Leg Trotsers Sicroehiok straioht Leg
Trouer

s
sty QOOOD sz
ety COTICE

Modern Sport Cuat
s
oot ateg OCOT




Corporate Master

Content Structure
Complete
Multi-Site
Architecture Global Media
Templates

Spain

______

Local Local
Conter France
Local Local
Share Contant Striictiira
Conter UK
Shg Local Local
Con Content Structure
Shared Shared
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Lg
sh Local Media
Global Media
§
Local Templates
Shared Templates




Fast Roll-out Process
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Alternative Approach: CaaS




e FirstSpirit's Multi-Site Management capabilities
offer a lot different options

e Your content-reuse strategy should be defined first

e The most common strateqgies are:
o Push Model
o  Overwrite local modifications
o Local translation within the country projects (not in the master)
o Use global media pool

e Content-as-a-Service (CaaS) is an alternative approach to the
standard Multi-Site Management features of FirstSpirit
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